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Staff Development Team

Annual Summer Retreat
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June 19, 2010

The members of the Whitefield Staff Development Team are:


Gail Beck, Grade One teacher *


Clarissa Howard, Librarian/Technology Coordinator *


Mark Trask, Grade Four teacher


Ron Cote, Principal

* Co-Chairs of committee

Essentially, the culture of the school is the foundation for school improvement… If certain norms of school culture are strong, improvements in instruction will be significant, continuous and widespread:

If these norms are weak, improvements will be infrequent, random and slow…


in short, good deeds will not grow in weak cultures.






Jon Saphier and Matthew King, 1985

WHAT IS WHITEFIELD SCHOOL STAFF DEVELOPMENT!

It is a plan for assisting staff to grow professionally, grow as a team, common language/vocabulary – consistency gives a direction and equal training opportunities.

The Whitefield Staff Development Team works in partnership with the school community to plan and direct the focus of education and enhance professional learning,

SUPPORT!

Does a school need staff development? Why?

· Common path and structure to follow

· Enhance student achievement within curriculum areas

· Provide common language

· Expose staff to up to date best practices in teaching

· Acknowledge and promote continued support of each other

Parent/Community Communications


School and classroom websites


Newsletter (available in hardcopy and electronically – email and on website)

PowerSchool

2010-2011 School Dates to Remember
Aug. 24-26
SVRSU Workshops and Whitefield School Building based workshops
Sept. 7-30
IDEAS  --  NWEA Grades 1-8

Sept. 14
Staff Meeting (S)
Sept. 23
5:00-6:00 K-4 -- 6:00-7:00 5-8 Open Houses

Sept. 28
Staff Meeting (L)

Sept. 30
Early Release Day

Oct. 1

Workshop – Staff Development NWEA/RTI Curriculum work
Oct. 4-18
ORGANIZATION --- 
NACEP Testing

Oct. 8

Progress Reports 

Oct. 12

Staff Meeting (S)

Oct. 20

Early Release Day  -- 3-7:00 Parent/Teacher Conferences 

Oct. 21

Literary Circles – 8:10-9:00 – Parent/Teacher Conferences 3-7:00 p.m.

Oct. 26 

Staff Meeting (L) – K-2 Team provides snacks - 

Nov. 9

Staff Meeting (S) 

Nov. 10/11/12
Early Release Day -- Veteran’s Day Holiday  -- Vacation Day

Nov. 23

First Trimester Ends

Nov. 24

Comp Day from P/T Conferences in Oct.

Nov. 29

VOICE - Report Cards (Nov. 25 trimester ends)

Dec. 14

Staff Meeting (S) 

Dec. 22

Early Release Day – Staff Development
Jan. 11

Staff Meeting (S)

Jan. 13

Early Release Day - RTI
Jan. 14

Progress Reports

Jan. 17

Martin Luther King Day Holiday

Jan. 25

WORD CHOICE -- Staff Meeting (L) -- 6-8 Team provides snacks

Jan. 27

Education Celebration 4:30-6:00

Feb. 8

Staff Meeting (S) 

Feb. 17

Early Release – Staff Development
Mar. 8

Staff Meeting (S)

Mar. 11

Second Trimester Ends

Mar. 14

Report Cards (Mar. 11 trimester ends)

Mar. 17

Early Release Day

Mar. 22

CONVENTIONS  ---  Staff Meeting (L) - K-2 Team provides snacks

Mar. 23

Release – Staff Development --  3-7:00 Parent/Teacher Conferences 

Mar. 24

Literary Circles – 8:10-9:00 - Early - Parent/Teacher Conferences 3-7:00 p.m.
Apr. 1

Wildcat Roar submissions to Mrs. Howard (please see attached on criteria)
Apr. 11-14
Children Stage Adventures ???? Check on this – workshop at end of week
Apr. 12

Staff Meeting (S)

Apr. 26

SENTENCE FLUENCY  --- Staff Meeting (L) - 3-5 Team provides snacks

May 6

Progress Reports 
May 10

Staff Meeting (S)

May 18

Early Release Day – Staff Development
May 24

PRESENTATION ---  Staff Meeting (L) – 6-8 Team provides snacks

May 30/31
Memorial Day Holiday – Workshop – Data Analysis & Program Planning

Jun. 7

Staff Meeting (S) 

Jun. 10

ER – last day of school --- Report Cards

WRITE TRAITS Program
Time line for covering the six traits.
IDEAS 

8/30-10/2



ORGANIZATION


10/4-11/23



VOICE

11/29-1/21



WORD CHOICE

1/24-3/18


CONVENTIONS

3/21-4/15


SENTENCE FLUENCY

4/25-5/20


PRESENTATION

5/23-6/10



Write Traits

When:


2002 – ongoing

Why:


Improve NeCAP writing scores & NWEA testing




Writing prompt scores K-8





To become clear and effective communicators





To improve reading and writing scores





Achieve adequate yearly progress

Current Status:
In place – but feel the need for a refresher workshop (especially for new staff)
Nurturing opportunities:

Materials available
Schedule is available for covering traits simultaneously

Action Plan:


· All staff will have adequate materials to implement program

· Literacy Circles will showcase writing traits on 10/21 and 3/24.

STUDENT PORTFOLIOS

Evaluation of this Program 2009-2010.
This Program has struggled over the past few years and there was a motion to table this program until it could be reevaluated due to the changes in staff, consolidation and inefficiencies in supplies to properly run this program.
Literacy Circles 2010-2011
Literary Circles is the time we share a specific piece of writing that we have written, proofed and edited that has been added to our Portfolios (this is one of the selections that can be used for the Wildcat Roar in the spring).

BASIC FORMAT:

Teachers review group lists to make sure all your students are in a group and that the student knows their group number.

8:15 a.m. - On the first Literary Circle, teachers should bring students down to the gym where students then join their group (student leaders will be holding their group number up on a piece of paper).  The following two other sessions – announcements will be made from the office to have students go to their Teacher Leader’s Room. (8th Grade Leaders will go to Kindergarten and First Grade to pick up students).
8:20 Groups will then depart to the classrooms of their Teacher Leader.

Once in the classroom students sit in a circle and the Student Leaders explain to the students that they will all have a turn sharing something from their Portfolio (teachers can give gentle reminders if too much time is being used, so that all can share). The student that is sharing sits in a special chair.

If students complete sharing before time is up – the group can continue to share their portfolios with each other in pairs, etc. (Please do not break up early and leave – this is disruptive to other that are still sharing in the building.)
When it is 8:55 the office will announce that is time to close sessions. Teachers will then prepare students to walk back to their homerooms to store their Portfolios.  A regular class schedule will follow.
SPECIAL NOTE: Some teachers found it helpful to prep the day before and put the writing pieces on the student’s desks to be ready for the next morning.  This will eliminate students arriving to circles without their writing.

Whitefield Literary Magazine – Wildcat Roar

Initiated:

2003-2004

Purpose:

To showcase student writing




To raise student aspirations in writing




To move the “next step” following Write Traits

Still In Place:

Yes

Nurturing Opportunities:




Staff room bulletin board showing important dates




Ongoing technology support

Resources:

Classroom teachers




Technology coordinator

ACTION PLAN

· A teacher must sign off on all pieces submitted for publication.  Work will be an edited and corrected piece from the first or second trimester.
· Content of all pieces must be APPROPRIATE for anyone reading the book. Please see the guidelines on Wildcat Roar Deadlines handout.

· Magazine will become a tool to celebrate all students as good writers.

Wildcat Roar Deadlines

April 1, 2009

Guidelines for submissions:  1 PIECE PER STUDENT (this includes poetry)

Length:
Grades K-5 – 250 words maximum 



Grades 6-8 - 500 words maximum

(There is a maximum word count in order to stay under the maximum page count for printing at a cost that is affordable. – There has been some serious discussion about this limitation and a meeting will be held prior to reevaluate.)

Content:
Stories, poetry, labs, sections of research papers, book reviews, 
etc. 


should include appropriate matter and language. ALL submissions are subject to 

editing by 
the magazine committee.  


(Please remember many people will be reading this magazine!)

Stories may not include references towards 

VIOLENCE and/or WEAPONS.

Quality:
Pieces for inclusion should reflect the highest quality of writing. These 

writings are intended to reflect the results of the Write Traits program and the 
comprehensive approach to teaching writing that is used in the Whitefield School.

TIMELINES:
Friday, April 2nd – Last day for students to submit pieces to teachers



Friday, April 8th – ALL PIECES should have been 







proofread, edited and emailed by the classroom 








teacher to Mrs. Howard at choward@whitefield.us.




Friday, April 13th FINAL drafts will be sent and approved by to teachers.
Grade K-4 teachers should record stories on their iBooks for emailing to Mrs. Howard.

Grades 6-8 will save their work on their iBooks/macbooks and send them electronically to their teacher for editing/proofing then submitted to Mrs. Howard for Final Drafts – Please note – these pieces must be produced using the wordprocessing program Open Office.
NECAP/NWEA
MEA Strategy Planning Team

This is to be reviewed and adjusted prior to MEAs. (8-25-08).

Initiated:

NWEA
2009 NECAP

Purpose:

To support and encourage student test takers




To provide updated materials for practice and review




To target low scoring areas




To raise NECAP student scores




To recognize students

Still In Place:
Yes

DUE TO THE CHANGES IN ASSESSMENTS THIS YEAR 

WE WILL BE ADJUSTING THIS PROGRAMS CRITERIA

Nurturing Opportunities:




Staff and students have access to released items ASAP




Publicity will continue and expand




NECAP released items continually updated




Full staff support for program

Resources:

Grades 3-8 teachers



SIT Team (Student Intervention Team)



Technology coordinator




School Board 




Community organizations and individuals




Student body

ACTION PLAN

· Team will continue to involve the entire student body

· Staff and students will continue to receive support in the form of: breakfast, mid-morning snacks and current NECAP released items.

· A Parent Information Evening will be held the first week in February to explain the MEA testing and the Whitefield School support strategies.

· How do other school’s reward students?

· Lion’s Club Breakfast
Why Staff Development

WORKS

1. Staff is working together in teams

1. by grade levels and by subject area


2. Staff has commonalities:

1. Common language

2. Common programming

3. Common training (all onboard at the same time)

4. Common team building


3. Staff has resources:

1. Materials

2. Training

3. Site visits


4. Staff has support:

1. Administrative

2. School Board

3. Community

4. Positive public relations


5. Staff is more willing to take a risk and try new programs


6. Everyday math and Write Traits programs are being used in specific subject areas.


7. DRA testing is being used K-4.


8. NWEA assessment Grades 1-8 in Fall and Grades K-8 in Winter and Spring.

9. Rhapsody Math

10.  Lexia Reading

Why Staff Development 

DOES NOT WORK

Staff has limited time:

Work/plan together

Revisit and assess previous plans

Some staff embrace change while others panic and resist

Staff initiates limited cross grade interaction

Staff has limited monies

